
Appendix 3 - The City of London School Education Trust - Risk Register to be considered by the Board of Governors of the City of London School

Likelihood Impact Rating Direction Likelihood Impact Rating

1

Grants/awards/loans may be 

given for purposes not 

complying with charity’s 

objectives

Head of CLS Board of Governors 

of the CLS

Trustees have their objectives before 

them when agreeing grants.

Ensure awards are only given for 

stated purposes. 
Rare Minor

Green

1
↔

Continue existing controls

Rare Minor
Green

1

2

The Charity lacks direction, 

strategy and forward planning

Head of CLS Board of Governors 

of the CLS

A strategic plan which sets out the 

key aims, objectives and policies, 

financial plans and budgets.  

Monitoring of financial and 

operational performance.

Rare Major
Green

4
↔

Continue existing controls

Rare Major
Green

4

3

Conflicts of interest Head of CLS Board of Governors 

of the CLS

Understanding of trust law. Protocol 

for disclosure of potential conflict of 

interest.
Rare Minor

Green

1
↔

Continue existing controls

Rare Minor
Green

1

4

Loss of staff Head of CLS Board of Governors 

of the CLS

Documentation of systems, plans and 

projects.  Training programmes. Possible Minor
Green

3
↔

Continue existing controls

Possible Minor
Green

3

Planned Actions

Target Risk
Risk 

No.
Risk (Short description)  Risk Owner Committee Existing Controls

Current Risk


